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Fleming County Schools 

 
Our Vision is to become a District of Distinction 

Monday, September 10, 2018 

 
 

 
 

 

October 11, 2018: Community Equity Summit (District-wide) 

 

The First Annual Community Equity Summit will be held on October 11, 
2018 – at 6:00 pm. The location is TBD. The summit is part of the district’s 

focus on creating a personalized learning environment for each student and 
also aligned to the district’s Equity and Excellence in Education policy.  

 

 

November 5, 2018: Passion Day (District-wide) 

 

The first Passion Day will be awesome. This day is personalized – focused 
on each student’s interests, needs, goals, aspirations, and passion(s). Look 

at it as a Student Summit, a student conference where they learn about 
their passions and receive the necessary support to help them develop the 
skills and acquire the knowledge to bring their passion projects to fruition. 

More details to come.  
 

 

Have you seen eleot? 
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 BOARD OF EDUCATION  

 
 

Over the past four years, the Fleming County Board of Education has been able to 
help the district to become one of the Top Districts in Kentucky. Each week this 
year, we will focus on a specific achievement of the board.  
 

Did You Know?  
 
Over the past four years, the board of education has required a decrease in 
district operations and more allocations to the classroom. Over the past four 
years, the district has pumped more funding into classroom resources, 
equipment, and technology. The board continues to emphasize funding for 
the classroom over operations. Under the board’s leadership and direction, 
the district has been able to create an environment where students’ needs 
and goals are our top priority.  
 

 

 

REMIND ME APP for 2018-2019  

 
Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive 

district updates sent directly to your phone such as the Weekly Leadership Connection, 

School Closings, etc., sign up by following this link: 

 

https://www.remind.com/join/36c8ab4 

 

https://www.remind.com/join/36c8ab4
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If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 

year’s contact list will not be used. 

 

 

Professional Learning Library 
 
Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 
learning/development. The library has textbooks, professional books from 
ASCD and other leading educational publishers. Furthermore, the library 
has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer, and printer.  We continue to emphasize 
the importance of professional growth for all district staff members. 
If you have books that you are not using, donate them to the Professional 
Learning Library. We need to expand our library so that it can be a resource 
for faculty and staff in the district. 
 
New Books Added this Summer 
 

    
 

 WEEKLY VIDEO SEGMENT 

 

Each week, Fleming County Schools spotlights all of the many great things 

happening in the district. The Weekly Video Segment is posted on the district’s 

YouTube Channel and shared via Facebook and Twitter.  

 

 
 

 

This week’s Our Story Video segment with Mallory Price, a 5th Grade 

Student Leader at Flemingsburg Elementary School:  

https://drive.google.com/file/d/1BWtLX6ZyFJwAfQNcTjtraaik43kCNQ_O/vie

w?usp=sharing 
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 AROUND THE DISTRICT NEWS 

 
 

 

The Weekly Newsletters at schools around the school district. Visit each to find out 

the most up-to-date information regarding academics, grades, field-trips, athletics 

and much more.  

 

Ewing Elementary School Click Here 

Flemingsburg Elementary School Click Here 

Simons Middle School Click Here 

Fleming County High School Click Here 

 

 

 

 

 TEACHING AND LEARNING 

 

It was a big, busy week in Fleming County Schools!   The district hosted 
visitors from across the state on Thursday and Friday to showcase our 
awesome students, staff, and facilities, as well as some of the things that 
have brought us success!  It is a reminder of how far we have come as a 
district, especially in the area of teaching and learning.  It is clear that the 
hard work of our principals, teachers, support staff, and district 
administrators have brought major improvements in curriculum, instruction, 
and assessment which have others around the state taking notice and 
asking to see/hear how we’ve done it.   
  
On Thursday, the district hosted visitors from Breathitt County Schools.  We 
discussed a variety of topics such as our processes in preparing for the 
management audit, diagnostic review, and accreditation.  But most 
importantly, we shared our processes and tools for curriculum revision and 
monitoring, eleot walkthroughs, formative quality reviews, and benchmark 
assessments.  The group traveled to Fleming County High School for a tour 
of the renovations – CTE labs, gym, and, of course, the awesome cafeteria 
where we enjoyed a delicious meal.  Our friends from Breathitt County were 
treated to an impromptu presentation by student leader and welding 
student, Grayson Dales, in the welding lab and a demonstration of how 
student-made catapults work in the engineering lab.  A special “thank you” 
goes to Mr. Bobby Pease and Ms. Lisa Williams and their students for 
taking time out of their day to showcase their work. 
  

https://drive.google.com/drive/folders/16kjPDPxpqlZHf5qSg4QzdfL5HuJjx0WD?usp=sharing
http://www.fleming.kyschools.us/5/Content2/20382
http://www.fleming.kyschools.us/olc/29/page/13741
https://drive.google.com/file/d/1R59TAx1fymTG361LSPbCQ27GMIoCDrcT/view?usp=sharing
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On Friday, as part of the Learning from Kentucky Classrooms Conference 
taking place in Lexington, Fleming County Schools hosted a 
Commonwealth Acceleration Study Site (CASS) visit.  The CASS visit 
showcased personalized learning at Simons Middle School and E P Ward 
Elementary School, as well as the National Board Certified Teacher (NBCT) 
Cohort, and the district benchmark system.  Visitors were able to visit 
classrooms to observe the teaching and learning process, strategies, 
programs, and student work in both schools.  They were also able to talk to 
students, teachers, and principals about the BRIDGE Performance 
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Indicators and share ideas.   Visitors were treated to a wonderful lunch at 
Simons Middle School to also showcase our outstanding food service 
program.  Special thanks to those who assisted with preparations and 
presentations throughout the day:  Amy Wagner, Ashley Ellison, and 
Melissa Plank (SMS NBCT Cohort Teachers), Bobbie Jo Vice (FES 
Teacher / NBCT Cohort Mentor), SMS Cougar Committee (7th & 8th Grade 
Student Leaders), Whitney Wilson (SMS Principal), Jordan Fritz (SMS 
Assistant Principal), SMS teachers, staff and students, Terra Greer (WES 
Principal), WES teachers, staff, and students, Michelle Hunt (Chief 
Academic Officer), and Brian Creasman (Superintendent).  It was a 
wonderful day of sharing and rich discussion. 
  
The week ended on Saturday at the Learning from Kentucky Classrooms 
Conference, sponsored by the Kentucky Department of Education (through 
the Instructional Transformation Grant and the Gates 
Foundation).  Excellent sessions were provided by school and district 
personnel across the state where they shared programs, processes, and 
strategies that are leading to their success.  Dr. Roger Cleveland (Kentucky 
State University) also provided a very engaging session on Equity.  WES 
teachers, Patsy Adams, Jenny Bays, Carla Prather, and Melanie Thompson 
represented Fleming County Schools and presented an excellent session 
on learning in the 21st Century – all about the programs and tools that they 
use in their classrooms to personalize learning for their students in grades 
3-6 at E P Ward Elementary School.  Fleming County Schools was 
recognized during the general session for being a Commonwealth 
Acceleration Study Site this year.   
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This week promises to be another very busy week in Teaching and 
Learning in Fleming County Schools!  Here are some highlights for the 
week to come: 
  
Monday, September 10 - New Teacher Induction Follow-Up Session (4:00-
5:30) at Central Office 
Monday, September 10 – NBCT Cohort Meeting (4:00-5:00) at FES 
Tuesday, September 11 – 4th/7th Grade Science Benchmark Development 
Meeting (all day) at Central Office 
Wednesday, September 12 – SMS Gifted/Talented Committee Meeting 
(2:00) at SMS 
Thursday, September 13 – KDE Accountability Quality Control Day (all day) 
at Central Office  
Thursday, September 13 – Fleming County Performance Academy (FCPA) 
Open House (5:00) at Fleming-Mason Energy 
Monday, September 17 – Continuous Improvement Summit (all day) in 
Lexington 
Tuesday, September 18 – Continuous Improvement Summit (all day) in 
Lexington 
 

 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the district 

and show why we are a “District of Distinction.” When you see something great 

happening in the classroom, throughout the district or in the community, post it on 

social media using #FCSBOLD and/or #FCSOurStory. Each week we will post 

the Weekly Pic Cloud highlighting the great things occurring throughout Fleming 

County.  
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 INNOVATION & TRANSFORMATION 

 

 

BRIDGE Performance Indicators: 
  
What happened on 9/11? Making it Relevant to Today’s Students… 

 

Mrs. Carla Prather’s 6th grade class at Ward Elementary will be working on 
projects to answer this question for today’s student. Through a project 
based learning (PBL) activity students will learn about the events of 
September 11th that changed the world. They will decide how to best relay 
information to their younger peers. Students will create a presentation 
through student choice to deliver their information to all K-5 classrooms. 
The presentations will occur at the time of incident.  Through this activity 
several BPIs will be covered such as problem solving, communication, 
purpose, and teamwork. This is a strong example of integrating BPIs within 
ones content area. Way to go Mrs. Prather! 
 
To top it off, a group of Ward Elementary teachers presented on 
individualized 21st Century learning at the Kentucky Learning from 
Kentucky Classrooms Conference held in Lexington, KY. Great things are 
happening at Ward Elementary as they have really embarked on a 
personalized learning adventure. As a reminder, collaborative release time 
is available and encouraged to see the great ways BRIDGE Performance 
Indicators are utilized within our six different schools.  
 

 
 
Fleming County Performance Academy 
  
The Fleming County Performance Academy Open House is this Thursday, 
Sept 13th from 5-7. The Open House will be located at the Fleming-Mason 
Energy Training Room and supper will be provided. Our online facilitators 
have worked diligently to make initial contact with every FCPA student and 
family. All of our online facilitators and administrators will be onsite to help 
with assignments, technology and to answer any questions. In addition, we 
will be developing an advisory council for our online program to ensure that 
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we tailor the program to break barriers and meet the needs of ALL students. 
If you know of anyone that still needs to apply for the program please invite 
them to our Open House. The first week of the Fleming County 
Performance Academy has been amazing! Questions? Call Mrs. Hunt, 
Chief Academic Officer, at 606-845-5851 

 
 

 

 CONTINUOUS IMPROVEMENT 

 

High-performing school districts are committed to continuous improvement. 
They focus on the following four attributes 
 

1 
Staff need to understand that culture change is required. No 
culture is perfect and there is always room for improvement. 

2 
Continuous improvement is aligned to the district’s overall 
strategic framework. Why is change needed – this should be 
answered through the strategic framework. 

3 
The staff has long-term commitment to the continuous 
improvement process and is active in continuous learning.  

4 
The continuous improvement data is visible throughout the 
district and accessible by all stakeholders. Transparency is 
key.  

 
 

 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the 
call of duty and their actions have resulted in a change within the 
school/district. This year we will be opening nominations to faculty and staff. 
In other words, if you see a faculty and staff member that you would like to 
recognize we encourage you to submit his or her name. Additionally, at the 
request of many, we will be recognizing faculty and staff members who 
have embraced the district’s focus of collaboration this year.  
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This week, Fleming County Schools would like to recognize Susan 
Aschenauer. Mrs. A has been a special education teacher at Ward 

Elementary for 17 years. She is a devoted teacher always putting her kids 
first. She goes above and beyond the school setting in making sure that all 
of her student’s needs are met. She works closely with the entire staff and 

is truly a team player. She always sees the positive in every situation. 
Congratulations Mrs. A! 

 

 
 

 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits positive role model 

traits, commitment to their studies, who is recognized as a leader in his/her school, is about service 

before themselves, and for many other reasons. We have phenomenal students – we need to 

recognize them for their many talents, skills and aspirations.  

 

This week, Fleming County Schools would like to recognize Bradley 
Applegate, a Junior at Fleming County High School. He is a member of the 

football team and is in FFA where he serves as an officer. When asking 
Coach Spencer about Brad, he said, “Brad is a high energy, hard worker. 

He is very respectful and a pleasure to work with.” In the classroom Brad is 
always great to have in the around and continually has a smile on his face 
when walking in the hallways. Mrs. Williams, his chemistry teacher says 

that Brad has a great sense of humor and always keeps things interesting 
in the classroom. Congratulations to Bradley Applegate as this week’s 

student spotlight.  
 

   
 

 

 SCHOOL PARTNER SPOTLIGHT 

 

The district will recognize one volunteer, parent/guardian, community partner each week district-

wide who exhibits service. This person goes out of his or her way to help a school or the school 

district to become a District of Distinction. We have the best community support in the nation and 

we need to recognize our community’s support for Fleming County Schools.  

 

This week, Fleming County Schools would like to recognize Jan Brown, a 
regular volunteer at Hillsboro Elementary School.  Mrs. Jan Brown is a 
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great asset to the Wildcat Family. Hillsboro Elementary is home for Mrs. 
Brown, who grew up in the Grange City community and attended Hillsboro 
Elementary School as a student in her early years. Mrs. Brown also served 

as the school nurse for the Fleming County School district for 27 years, 
including Hillsboro Elementary, and is known to many in the community and 

county as “Nurse Brown.” 
 

Mrs. Brown began volunteering at Hillsboro Elementary school when her 
granddaughter, Hadlee, became a student at Hillsboro. Mrs. Brown has 

volunteered in numerous classrooms and is affectionately known as “Yaya” 
to not only her granddaughter, but to students and staff alike. Mrs. Brown 

works one on one with students, helps teachers with copies and other 
classroom work, creates and designs bulletin boards, assists with special 

projects and events, and is first to volunteer for many other tasks 
throughout the school. Mrs. Brown also volunteers for PTA-sponsored 
events such as Open House, Fall Festival, Halloween Party, Christmas 

Open House, and the Daddy-Daughter Valentine Dance. Mrs. Brown makes 
cookies and other food for fundraising projects for various clubs in various 
schools and helps out with fundraising events. Mrs. Brown also spoils staff 

each week by bringing in cookies and homemade treats just for staff to 
enjoy. Mrs. Brown volunteers her time to help make Hillsboro Elementary a 
wonderful place for students to learn. We are so happy to have Jan Brown 

as a part of our Wildcat family! 
 

 
 

 

 LAST WEEK’S STUDENT, STAFF, and SCHOOL PARTNER SPOTLIGHT 

 

STAFF SPOTLIGHT 

 

 
 

STUDENT SPOTLIGHT 

 

 
 

 

SCHOOL PARTNER SPOTLIGHT 
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 EQUITY AND EXCELLENCE IN EDUCATION 

 
 

This year, Fleming County Schools is focused on implementing the FC 
Board of Education approved Equity and Excellence in Education. The 
policy is designed to provide a laser focus on the unique needs, goals, and 
aspirations of ALL students throughout the school district. The key is to 
create a school and district culture that values diversity and recognizes that 
diversity strengthens the district.  
 
This week ’s: “Thought on Equity and Excellence in Education”: 
 
Fleming County Schools has focused on removing barriers that typically 
prevent ALL students from having access to learning experiences. In many 
schools, students must be on a specific path to take courses such as 
Advanced Placement, Honors level courses, and College courses. The 
district’s Equity and Excellence in Education policy prevents this practice 
from happening; Fleming County has strived to make ways for any student 
to have access to learning experiences without barriers. We must continue 
to do so – as removing obstacles helps to increase student engagement, 
resulting in higher student achievement.  
 

 BUSINESS AND FINANCE 

 

September will be and has been a very busy month within the finance area. 
We are working on updating all payroll information, finalizing the working 
budget for the year, examining policies at the school and district level, 
analyzing monthly/annual financials, completing a variety of regulatory 
documents and a long list of other tasks. Even though we are busy, our 
goal is to keep things running smooth and quick. So please complete 
requisitions and request as early as possible. Also, please send in 
fundraisers request that need Board approval several months before the 
event will occur. As a reminder, all school-wide fundraisers need Board 
approval.  
 
Another important thing to note is that we will be having Redbook training 
later this month. If you have questions you would like for me to address to 
our presenter, please email me those questions within the next week. My 
email is andy.plank@fleming.kyschools.us. 
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 INSTRUCTIONAL TECHNOLOGY 

 

In a recent edition of the Weekly Leadership Connection, we examined the 
growth in Chrome devices in Fleming County Schools and in our Region 7 
territory.  As we shift toward more mobile devices, the tech staff has been 
removing outdated stationary computer labs.  Despite retiring some of these 
devices, the total number of devices continues to increase as more online 
personalized learning opportunities are utilized.  Regional enrollment 
information is included for comparative purposes – our device to student 
ratio is above the 1:1 threshold.  We are currently analyzing our 2017-2018 
data statewide as Technology Activity Reports and Digital Readiness 
Surveys are submitted to KDE in September. 
 

\
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 STUDENT ATTENDANCE & HUMAN RESOURCES 

 

Attendance 
 
September 20th is Kentucky high attendance day.   Schools may receive 
cash rewards for high attendance based on school size and % attendance 
for the 20th.  The attached document provides some ideas to help improve 
attendance every day. 
 
If you are still experiencing issues in IC with other school calendars, please 
let me know.  This is an easy fix if I know the individual accounts.   
 
Personnel 
 

Substitute teacher training is Monday, September 17th at 2:00 pm at the 

Central Office.     

 

Open Enrollment is coming up in October.   We will get information out to 

everyone as soon as we have documents ready for your review.    

  

 DISTRICT-WIDE OPERATIONS 

 

Transportation: 

  
When the school district must decide to either cancel or delay the start of 
school during inclement weather, below is how parents can obtain 
information about any cancellations or delays.  Also listed below are the 
roads that will not be traveled in the event that school is operating on Plan 
B with “limited bus service”.  But with any of the weather plans, THE 
SUPERINTENDENT CAN MAKE THE DETERMINATION TO TRAVEL 
SECONDARY ROADS IF ROAD CONDITIONS ARE SAFE.  Safety of the 
students is the number one priority.  
  

 STRATEGIC FRAMEWORK 

 

The Fleming County Schools’ Strategic Framework is created to be 
used by all stakeholders – including students. Did you know that the 
student council uses the FC Strategic Framework? IF you have not had 
the opportunity to see the Student Council in action, this group of 
student leaders is awesome. They designed the leadership curriculum, 
mentor elementary students on a monthly basis, organize several school 
events and in charge of several things at the high school. More 
importantly, they have a voice in the direction of the school and district.  
 
They are currently using the FC Strategic Framework to collect feedback 
on the BRIDGE Performance indicators to update for the next school 
year. Student voice will be critical to ensuring that the BPIs are student-
centered, relevant and personalized. The student council is also working 
on a plan for the Passion Day for November 5th, as well. They are an 
active group of student leaders, and we applaud what they do.  
 

 POWER OF MOMENTS 
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“This disfunction – a small investment that yields a big reward – is the 
defining feature of recognition. A music teacher praises a troubled student’s 
singing ability. A sales manager gives a pair of headphones as a prize. A 
boss spontaneously praises an employee for “prepping the backroom.” All 
were moments of recognition that the recipients remembered and cherished 
for years afterward. 
 
If you knew you could make a positive difference in some one’s life – that 
you could create a member for them that would last for years – and it would 
take only a trivial amount of time on your part – would you do it? Well, now 
you know it. Will you do it?” (Page 158) 
 

Heath, C. & Heath, D. (2017). The power of moments: Why certain experiences have 
extraordinary impact. New York, NY: Simon and Schuster. 

 

 

 WEEKLY MESSAGE 

 

Learning Moments 
 

 
What are those critical moments that empower students to be leaders of 
their learning? As a district, we must look to create critical moments that are 
relevant to students. Learning today cannot be cookie-cutter, but 
personalized to each student’s interests, needs, goals, and aspirations. Too 
often, we become comfortable with the status quo, even as students 
become more disengaged in the learning process. No matter what grade 
level or subject, we can create learning moments. For instance, on Friday, I 
was able to observe Hillsboro Elementary School’s BPI kick-off. Students in 
every class were able to begin to identify their interests and passions. 
Students indicated it was hard to narrow down what their passions were – 
but they learned about really what made them passionate about learning.  
 

 
 

The key is allowing students to explore what their passions are. For many 
of our students, they have never been asked what they would like to learn 
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about or even their interests.  We are reminded of the quote from David 
Geurin, “Don’t drag your students through a curriculum. Invite them to come 
along with you for a shared journey of discovery.” How many of our 
students would say they have never been part of the learning process, 
much less involved in designing the lesson. To increase student 
engagement to where it needs to be, we must find ways to empower their 
voice and have students at the table when we design learning. The 
absence of student voice in curriculum and lesson decisions is not a 
phenomenon occurring only in Fleming County, but nation-wide. Students 
for far too long have been limited, not given the opportunity to be creative, 
to discover, or experiment. Instead, students have been restricted to pre-
determined, arbitrary and cookie-cutter experiences. We have a chance to 
change this and create a learning experience focused on each student.  
 

Remember, when students succeed, we succeed as a district.  
 
Our Journey Continues… 

 

 WEEKLY CALENDAR OF EVENTS 
Monday, September 10, 2018  School Closed due to Flooding and Road Conditions 

 “The Huddle” The District Team Meeting @ 8:15 am 

Tuesday, September 11, 2018  Senior Leadership Team meeting at 9:30 am 

Wednesday, September 12, 
2018 

 Academic Leadership Team @ 8:30 am 

 Superintendent’s Advisory Council @ 4:00 pm 

 Called Board Meeting @ 6:00 pm 

 Retirement Dinner @ 6:30 pm 

Thursday, September 13, 
2018 

 4-H/FFA Livestock Show and Sale (All Day) 

 FC Performance Academy Open-house  @ 5:00 pm 

Friday, September 14, 2018  Black and Gold Day 

 

Important Upcoming Events 
 

 Continuous Improvement Summit – Selected Staff (September 17th & 18th) 

 Called Monthly Board Meeting at EES Monday, September 17th 

 High Attendance Day (September 20th) 

 MAP Testing Window August 29th – September 28th 

 
 


